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An Angolan technology company, LINX', developed a series of educational software that became
widely used in Angolan schools. Despite its popularity, the software was heavily pirated, resulting
in unauthorised copies being readily sold at a fraction of the official price.

LINX conducted an internal investigation to identify the sources and scale of piracy. It discovered
that unauthorised copies were being distributed online and through physical markets. The piracy
was carried out primarily by the company’s staff, who had access to the software.

Following the investigation, LINX decided to take legal action against the identified staff, who were
distributors of pirated software. In addition, LINX filed complaints with the Angolan Intellectual
Property Institute (IAPI) and sought legal remedies through the courts.

Despite its determination to enforce its IP rights, LINX faced several challenges:

e Court delays - The court was slow to process the complaints due to bureaucratic
inefficiencies, lack of resources, backlogs of unattended matters and limited capacity.

e Legal costs - LINX paid court fees and also for the lawyers it hired to enforce its IP rights
in the court proceedings. These costs were worsened by the lengthy legal process that
arose from the court delays.

o Enforcement of judgment - LINX faced challenges in enforcing the court's judgment
when it was finally given in its favour. Due to corruption and limited human resources, law
enforcement agencies were unwilling to enforce the court’s judgement.

> Companies must create comprehensive Non-Disclosure Agreements (NDAs)
between the staff - this would have protected LINX against piracy committed by its staff.
NDAs should include detailed clauses that prevent staff from disclosing their employer’s
IP, trade secrets, company know-how and other sensitive information. The NDAs must
also specify penalties for unauthorised disclosure.
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> Need for public awareness on the negative impacts of piracy -LINX found that piracy
in general, and specifically of educational materials, is condoned mainly by society as “non-
harmful” conduct, yet it discourages innovation and financially harms IP owners,
threatening commercial viability. Therefore, raising public awareness about piracy and its
negative impact is necessary.

> Need for stronger collaboration among IP stakeholders - LINX 's experience
demonstrates the challenges IP rights holders face to obtain court judgments. Even if they
obtain favourable judgments, implementing these is weak and can be comprised of
corruption or related conduct. These challenges highlight the need for stronger
collaboration among IP rights holders and the judiciary law enforcement agencies.

LINX's experience highlights the complexities and challenges of IP protection in Angola, which are
common in many other parts of Africa. To overcome these challenges, IP rights holders are
encouraged to invest in:

> Robust in-house IP management policies and systems to enhance the protection of
their IP and minimise loss through staff or third parties;

» Technological solutions to enhance the integrity of their IP-protected products. For
example, scannable codes linked to authentication certificates can be used in appropriate
circumstances, and

> Public awareness campaigns to raise awareness of IP rights, the negative impacts of IP
on piracy and counterfeit goods, and in general, to invest in stakeholder awareness
campaigns to create and strengthen a culture of building respect for IP rights.
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